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What is the Return on Investment (ROI) for your business? 
 

What is your ROI in your business today? 
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What if you could decrease the “cost of goods sold” and/or operating 
expenses? 

 
What would your ROI be with these changes? 
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How much dead inventory do you have? 
 

What if you sold it at cost and invested those dollars into inventory that 
turned at the same rate as the rest of your business? 

 

 
 


